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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name High Cliff Academy  

Number of pupils in school  243 

Proportion (%) of pupil premium eligible pupils 40% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2022 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Carla Botting (Head of 
School)  

Pupil premium lead  

Governor / Trustee lead Jennese Alozie  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 108,833 

Recovery premium funding allocation this academic year £11,020 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£118,853 



2 

Part A: Pupil premium strategy plan 

Statement of intent 

At High Cliff Academy, we view the needs of all our children as important and ensure 

that our teaching and learning opportunities meet the needs of all of them; We ensure 

that appropriate provision is made for all pupils who belong to vulnerable groups; We 

recognise that not all pupils who receive free school meals are socially disadvantaged 

(or indeed underachieving) and not all pupils who are socially disadvantaged are 

eligible for free school meals; Pupil Premium funding will be allocated based on a 

needs analysis, reflecting these considerations, which will identify priority classes, 

groups or individuals.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged pupils enter schooling with low starting points, 
particularly in oral language skills. 

2 Periods of school closure and remote learning during the pandemic has 
had a negative impact on the mental health and wellbeing in pupils, 
particularly in our disadvantaged pupils.   

3 Periods of school closure and remote learning during the pandemic 
have exacerbated the achievement gap between disadvantaged pupils 
and their peers. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The gap in performance between 
disadvantages pupils and their peers in 
reading and writing to continue to narrow.  

 

 Percentages of disadvantaged pupils 
achieving the expected standards 
across KS1 & 2 mirrors non-
disadvantaged pupils.  

 Disadvantaged pupils to be passing 
the diagnostic and polysyllabic 
phonic assessments in line with their 
peers.  
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 Disadvantaged pupils to be passing 
the fluency reading assessment in 
line with their peers.  

 Termly Pupil Progress meetings 
identify and evaluate achievement of 
pupils in receipt of PPG, and provision 
is amended accordingly. 

There is little or no discemible difference in 
oracy development between disadvantaged 
children and their peers.   

 Language link interventions and 
assessments to show improvement in 
individuals next steps.  

 Speech link interventions and 
assessments to show improvement in 
individuals next steps.  

 Pupil voice to reflect taught 
knowledge and strategies.  

 Interventions and teacher 
assessment to provide enough 
evidence and meet the criteria to 
successfully refer and signpost more 
targeted support.  

To teach and support identified, 
disadvantaged pupils’ strategies to seek 
support, recognise and manage their mental 
health and wellbeing.  

 PSHE curriculum to be reflective of 
the needs of our children.  

 Families requiring additional support 
(financial or other) are identified and 
support provided where appropriate. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 29,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Booster teaching for 
Year 6 in preparation 
for assessments, and 
ensure all children are 
secondary-ready. 

Continuing gap in achievement between 
disadvantaged pupils and their peers. 
High proportion of children in this year 
group are in receipt of PPG. 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £20,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Timetable of regular, 
targeted interventions 
focusing on phonics 
reading (KS1/KS2) and 
maths (all year groups) 

Continuing gap in achievement between 
disadvantaged pupils and their peers. 

1, 3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £70,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Fegans Counselling 
Service  

Significant increase in children 
struggling to access learning due to 
impact of pandemic. 

1, 2, 3 

ELSA Significant increase in children 
struggling to access learning due to 
impact of pandemic. 

1, 2, 3 
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Identified children 
benefit from targeted 
therapeutic support 
(counselling etc) as 
appropriate. 

Significant increase in children 
struggling to access learning due to 
impact of pandemic. 

1, 2, 3 

Enrichment 
opportunities and 
support are offered as 
needed.  

Disadvantaged pupils typically do not 
access these opportunities. 

1,3 

 

Total budgeted cost: £ 119,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Previous plans were evaluated on academic performance in statutory and in-house 

assessments. In 2020-21 all of these assessments were administered by teachers to 

inform professional judgements. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


